ﬁ‘% A Special Training Series Opportunity!

C=
Miami Valley
Nonprofit Collaborative

“Core Excellence” Bundle Series

This special multi-session program is designed to address the 6 critical components needed for
professional management of a not-for-profit.

Perfect for new and seasoned Executive Directors, Organizational Leaders, and Board members,
these sessions will provide handouts and downloadable, customizable tools & templates that can be
customized for your agency. Each session will incorporate time for your team to build a plan
to address each area, ensuring your nonprofit can thrive and make the intended impact in our community.

FOUNDATIONAL SESSIONS

e Reenforcing Your Board Structure, build strong board leadership — Apr 9; 9-11:30 a.m.
e Reviewing Your Financial Stability, build tools to monitor resources — May 14; 9-11:30 a.m.
e Revisiting Your Strategic Plan, build a plan to re-plan — June 18; 9-11:30 a.m.
e Rebuilding Your Staff Structure, build a team to reach goals — Sept 10; 9-11:30 a.m.
e Redesigning Your Annual Marketing Plan, build a plan to communicate — Oct 8; 9-11:30 a.m.
o Reinventing Your Annual Fundraising Plan, build a plan to fundraise—-Nov 12; 9-11:30 a.m.

SPECIAL GRADUATION CEREMONY & NETWORKING EVENT

Graduation Networking Event/BBB Charity Seal Nonprofit Accreditation Overview
Friday, December 10, 9-11:30 a.m.

Core Excellence Bundle Package - 5200.00

Bundle includes price discount for all 6 sessions and graduation ceremony, downloadable tools & templates,
networking with peers, and the comprehensive content necessary for professional management of a nonprofit.

*Note: Registration for the Bundle may be made by an individual or an agency and substitutions may be made.
As all sessions are appropriate for teams to attend together, additional attendees may register for
individual sessions for 535 each.

All sessions will be held virtually via Zoom

Register and pre-pay online by April 5th at www.mvnonprofitcollaborative.org/events
For questions, contact Jenny Warner at info@mvnonprofitcollaborative.org, 937.477.2438

Another affordable, accessible yet high quality opportunity offered through the MVNC
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